
Mentoring 

This is an English transcript of the Auslan video: http://www.deafconnected.com.au/mentors/ 

JC: What is a mentor? 
SL: A mentor is someone who helps you learn, grow, points you in the right direction. They can be your family or 
friend, someone you know through a mutual friend or someone you meet through work or study. 

SL: What is a mentee?  
JC: A mentee is someone who isn’t sure about how to get to their destination, who wants to learn on the journey 

JC: How do you know what to expect? 
SL: Firstly, as a mentee, you need to define goals/expectations. Ideally, know where you stand: EG you want to 
give studying a try, so you’re probably looking for guidance for creating contacts and/or suggestions for how and 
what to study. Or if you want to get a qualification in a specific field, you are looking for someone who has some 
experienced in that field that can hone your planning and develop your knowledge.  

SL: How do you approach a mentor? 
JC: There are different ways to approach a mentor. You need to identify what kind of mentor you want. If you 
are already working or studying, you could see if your organisation or your TAFE/Uni has a mentor program 
available. This is the formal way - official. But you can also ask through your social circles, this is the informal 
way.  

JC: Informal or formal? 
SL: How to decide: informal or formal.  
If you are in an organisation like a workplace or a TAFE or university, and there is a mentor program available, 
they may have guidelines for people looking for a mentor or maybe even a mentor co-ordinator to help manage 
the process. This means you may be introduced to a mentor who you don’t already know, which is great for 
creating new opportunities and networks. 

Informal mentoring can be good if you already know a person who you would like to be your mentor, so you 
could ask them directly, to see if they are available. The informal way means flexible. 

Either way, you will need to organise and agree on when and what time to meet. Also, you need to decide how 
often to meet. You can contact via SMS or have a verbal agreement.  

SL: Who leads, the mentor or mentee? 
JC: This is something you need to decide with your mentor, but as a mentee, you should try to be organised and 
prepare for your meetings e.g. what you would like to talk about. This shows you value and respect your 
mentor’s time. Communication is the key to this: you both need to agree, so you know when to contact your 
mentor. EG there might be a time when you need your mentor’s help urgently or vice versa, so you both will 
need to know if it is okay to contact each urgently and what contact method to use.    

JC: What to share? 
SL: A suggestion for mentors: share your progress – it can be about your work or hobby or a project. It could be 
a good way to motivate and inspire your mentee. The mentees should share their progress so the mentors can 
know how they are going and to provide guidance if needed.  

SL: Can you become a mentor?   
JC: If you have acquired the skills and knowledge required in your field, and there happens to be someone deaf 
or hearing who has interest in your field, it’s a good idea to pass it on, that way it gives the deaf/HH community 
an opportunity to grow in your field.  

JC: Does this apply to real life, work, etc? 
SL: It does not matter where, mentoring is all about helping a person develop and grow their skills and 
knowledge. There is a great video about finding a mentoring in workplace by Rebecca Adam, be sure to have a 
look.   
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